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Holicymanagementcrops�
its�gatekeeperrole to

becomeanextra�sales�tool
Eversince� it first�emerged�around2003

,�policymanagementhas�beenassociatedwith
service�control�

,�

writesGeorgeMalim� .� Carriershaveused
it

to control�datatraffic�on
mobilebroadband�networks .�Now�

,�

however�
,�

the� technology is alsobeing�recognisedas a�

means�bywhich�operators�can�generatenew�revenues.�

There� has�beenextensive�coverageoverrecent
years� in VanillaPlus� of the�policymanagement
marketand�

,�

with the�recentnewsabout�data
usage�capsbeing� instituted in the�mobile
broadband� market

,�

much
of

the� focus�has�been
onthe�control�elements of the�technology.�
Whether� thatinvolved limitingbandwidth�
consumption� ,� parents� setting� usage�constraints�
for�children or enterpriseemployees� ,�

or simply
blockingusers�whentheyran�out�credit

,� policy
has�

,�

until�2009
/�

2010
,�

beenseenas
a� protective

measure� rather than
a� means�bywhich�users�

can�receive� a� better
,�

morepersonalisedservice.

In the� last12months
,�

and� in particular in the�
secondquarter� thisyear ,�

we'� verun�
a� series

of

articlesshowing�how�policy is now�being�
deployed to givesubscribers� a� betterview of

their� usage� ,�
the�option to pay�for�packagesthat

theywant to use�
,�

and� fromthe�carrier�
perspective� ,�

monetisation
of the�previously

'� unmonetisable'
.�

Clear�rewards�
It is

a� shift�that
,�

drivenfrom the�vendors�intothe�
carriers

,�

is now�starting to gainmomentumas
the�rewards�are�becomingclearly� identifiable.�

"�

For�manyservice�providers�up to now�
,�

data
policymanagement has�beenrestricted

to traffic�
shaping� .� Thistypically�treatsall�subscribers� in

the�sameway� ,� sharing�the�available�resource
based�onthe�type of traffic�and� related� technical�
factors�

,�

"� saysDavid�Chambers
,�

Solution

Marketing� Manager� for�Amdocs'�OSS�Division.�

Thatapproach is now�widening intorevenue�
generativestrategyasSusie� Kim�Riley� ,�

Chief�
Marketing� Officer� at Tekelec�

,� explains .�

(�

See�also
Talking�Heads�interview�

,� page11
)�

.�

"� Bandwidth�
control� is onlyone�part of the�value�

to service�
providers� to solve�an immediate� problem� ,�

"� she�
says .�

"� While� the�savings� can�bedramatic
,�

service�providers' long-term�opportunity� is new�
revenue-generating services

.� Service�providers�
can�use�policy to create a� series

of tieredservice�
offerings�and�add-ons�

to targetcertain�customer
segments.�

"�

For�David�Sharpley ,�
SeniorVicePresident� at

Bridgewater�Systems� ,�

the�shift� is now� in evidence
at carriers .�

"�

Strategyhas�shifted�fromsimple
bandwidth� management to the�development� of

more innovativeserviceswith a� variety� of use�
cases� for�policymanagement ,�

"� hesays .�

"�

In reality� ,�

wesee�morethan50use�cases�thatoperators�
are�eitherexploring� or implementingright�now.

The�mobilebroadband�market
is inevitably at

the�heart� of thatshift�
,� saysMikeHuffman�

,�

SeniorMarketing� Manager� at Comverse .�

"�

The�
userbase is different�

to
whatservice�providers�

are�used to they'� re impatient�and�willing� to do
customerself-care�

,�

for�example� .� With
(�

the�rise
of

)� policymanagement ,�

there' s� a� realisation�that
it needs� to bemuchmorethanjust a� network�
operations tool.� "�

'� -�

Amdocs
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Negativeeffectonusers�
HumeraMalik�

,�

Director of
GlobalMarketing� at

Redknee�echoesthatviewbut�alsopointsout�
thattraditional� control-based� approaches to

policymanagementhavehad� a� negativeaffect
onusers'experiences� .�

"�

At the�bestcase
scenario

,� operators� reduced� abuse�but�lowered�
the�overall�customerexperiencedue� to the�lack

of
notification or useroptions� to upgrade� with

one-time or
additionalpackages.�

"�

"�

At

the�other�end� of the�spectrum ,� using�policy
to

control�usage�has�beencounterproductive� to

the�goal of reducingcosts�because� of the�poor
quality� of experience ,� resulting� in increased�
customercomplaints ,�

"� she�says.�

The�end� of
flatrate or

'�

all-you-can-eat'mobile
datatariffs�has�providedanincentive� for�
operators� to

act�now� .� The� imperative is to
work

out�new�modelsthatconsumers�willunderstand
and�beattracted� to.�

That'� s�
a� big� job� ,�

asBob�Hendriks
,�

Product�

Marketing�Manager� ,�

MobileBroadband�
,�

Acision�
,�

explains :�

"�

The�mobilebroadband�business
model�has�finally�collapsed�under� the�burden of

unsustainable� costlevelsand�crippling�quality� of

service�issues
,�

"� hesays .�

"�

Currently� ,� everyone
fromconsumers� to

businesses receive�the�same
service�offer�and�quality� of service� levels

,�

but�
the�consumer is largely�unaware� of the�effects�
video�and�data-heavyapplicationsare�havingon
the�network�and� is in noway� incentivised to

alter�their�behaviour. "�

Enabling ,�

not�justpreventing
It'�

s� important�not� to see�policymanagement
solelyas a� preventativemeasure�

,�

but�asan
enablingtechnology .�

"�

Policymanagementwon' t�

contribute to the�death� of flatrate
/�

all�you�can�eat�
data

,�

but� it willhelpoperators� asthe�future
direction� of the�entireBSS�subsystem� is

affected
,�

"� saysDrAlastairHanlon
,�

Global
Director of

Telecommunications at Convergys.
"�

It
shouldbeseenasanopportunity� to

maximise revenueswhile�preservingcustomer
loyalty.

"�

For�Inbal�Ben�Ami�
,�

Product�Marketing� Manager� ,�

MobileInternetHUB� at
Comverse

,�

the�data
quota� is

the�onlydifferentiatoranoperator
currently�has�

,�

sopolicyhas� to goway�beyond
simplyenablingthat .�

"�

It
limitsthe�operator

because� it limitsthe�userexperience ,�

"� she�
explains .�

"� One�model�doesn' t� fit�all�the�
segmentsand� limitsoperators'ability� to charge
a� premium.

"�

Moshe�Peterfreund�
,�

Director of Marketing� at

FTS�
,�

harks�back to the�need to makeclear�
,�

relevantoffers to users� .�

"� Aslongasoperator
offerings�continue to bebased�onthe�amount of

gigabytes�per�month� it
willbehard to move

awayfromthese�models
,�

"� hesays.�

"� Whatservice�providers�shoulddo is to offer�
packagesbased�onthe�service� or application�
used

,�

ratherthanonbandwidth� allocation.�
Policymanagement tools�can�certainly� playan
important�rolehere

,�

"� Peterfreund� adds
,�

"�

by
being�able to

offer�CioSmanagement tools�
,�

the�

providerwillbeable to offer�subscribers�
packagessuchas '� YouTube�subscription'� ,�

or

'� onlinegamingsubscription'� ,�

or
'� regular�surfing�

and�email�subscription'� .�

Linkvalue� to cost
Guy�Hilton

,�

Product�Marketing� Manager�for�
AmdocsRevenue�Management division

,�

sees it

as a� case of clearly�attaching�value� to cost in

customers'minds� .�

"� Those�service�providers�
who�can�combine�perceived�value�and�
costeffective�use� of resources�willbeable to

make
the�most of

their�network�investments�
,�

"� hesays.�
"� Bothgoodcapacityplanning tools�and�
realtimepolicymanagement enforcement� willbe
essential� to

achieve�thisgoal.�
"�

A� spate� of
new�modelsand�propositions are�

emergingas a� consequence� .� Offeringoff-peak
data at

a�

discountedrate is anobvious�simple
service� .�Riley� at Tekelec�cites�her�experience
withcustomer

,�

VodafoneHungary� :�

"� Vodafone
Hungary�offersanunlimited�broadband�service�
withnoover-usagecharges�but�controlsthe�
network�impactbyusing�bandwidth� controlsfor�
veryheavy�users�duringpeakhours. "�

Huffman� at
Comverseseesthattype of

deploymentbringingnew�customers� and�new�
revenues to

mobiledataproviders� .�

"� You' re

looking� to
shift�usage� thatcan�beoptional or

discretional to anoff-peak timesoyou�reduce
congestion .�

But�the�other�thing�you' re trying to

do is capture� those�who�won' t�

use� the�service� at

peakrate.� "�

Makingusn� of spare�capacity
Hendriksseessimilar�value�resulting� frompolicy
managementfor�those�thatwant to burst�
bandwidth� in support� of specificapplications.�

"�

Policymanagement has�the�ability� to manage
real-time�service�offerings�suchasmobile
broadband�turbo�boost�for�watchingdataheavy�
content�

,�

or
the�ability� to purchaseone�hourfor�

$1 at times�whenthe�network�has�available�
capacity ,�

"� hesays.�

Those�approachesunderpinthe� truevalue� of

policymanagement in the�postflat-rate�era� .� It'� s�

not�somuchthe�gatekeeper of

the�network�as
the�sales�floor� .�

"�

Policy is the�brains of a� network�
,�

especially for�3Gand�LTE�networks thatmust
makemanymorereal-time�decisions� to

maintainnetwork�performance� and�adapt�the�
network� to

the�subscriber
,�

"� confirmsRiley� .�

"�

It'� s�

becomingimpossible to
maintain the�quality� of

service�and�quality� of experiencesubscribers�
expectwithout�policy'� s�

involvement. "� ter�

Combine�

perceived� value�
and�

crsteffec' weus'� if

resources�

ons�t.f� )� tartlet�
custorrief
segnhrfits

o� el
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fit�all�segments

"�

Providers�willbe
able to offer�

packagessuchas
a�

'� YouTube�

subscription'� .�

"�

-� Moshe�
Peterfreund�

,�

FTS�
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